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Since the last CQC inspection there has been a substantial increase in the 
quality, quantity and regional impact of the innovative programmes designed 
by the Whitestone Surgery team. Paradoxically the societal disruption 
experienced during the pandemic response created multiple opportunities 
for creative expansion of the Surgery’s unique philosophy of patient 
empowerment and engagement. All of these programmes dovetail to provide 
truly transformational services to the local health economy and beyond. 

Having taken the time to sample views from the local community, elected 
representatives and reviewing NHSE population data trends, we have focused 
on a few key initiatives, in line with the NHS Long Term Plan. We believe 
these will provide long-term solutions for the six population groups of North 
Warwickshire. These initiatives have received significant positive coverage in 
the local and regional media: https://whitestonesurgery.org/whats-the-
media-saying

1. Whitestone Integrated Care Facility Proposal

This proposal remains the guiding vision for all the practice’s development plans. 
To deliver this innovative vision of a new working model of integrated care, Dr 
Simon has consulted with a wide range of stakeholders, including and not limited 
to: leaders of Warwick County Council, Dr Shade Agboola, Warwickshire Director of 
Public Health, Oxford University’s Centre of Evidence Based Medicine, Guideposts – 
a national charity, leadership team of the George Eliot Hospital, all the elected local 
county councillors, Marcus Jones MP for Nuneaton and Hartshill, and a range of 
other stakeholders.

Since 2013 we have pioneered over 20 new clinics and services while successfully 
managing a patient population growth of over 82% with no increase in staff 
numbers. This integrated care facility will significantly enhance these new services 
and continue to revolutionise the delivery of health care for our local health 
economy: https://whitestonesurgery.org/whitestone-integrated-care-facility 

Executive Summary

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/whats-the-media-saying%0D
https://www.whitestonesurgery.org/whats-the-media-saying%0D
https://www.whitestonesurgery.org/whitestone-integrated-care-facility
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2. Whitestone Surgery Patient Participation Group 

3. Whitestone Community Care Response Group

In 2021, Lynne Hastie-Fuller was elected Chair of the group. This extraordinary 
team continue to be the very unique selling point of the practice. Undeterred 
by the pandemic response, they quickly shifted provision of services to online 
meetings. While taking account of concurrent social distancing guidelines, in-
person quarterly meetings, birthday celebrations and group outings all continued 
unabated: https://whitestonesurgery.org/news/your-ppg-needs-you

In response to the pandemic, the PPG partnered with Oxford University’s Centre 
of Evidence-Based Medicine, Guideposts Trust and Warwickshire County Council 
to create Whitestone Community Care Response Group. This most outstanding 
innovative programme was spear-headed by Patricia Lawlor, semi-retired lawyer 
and then Chair of the Patient Participation Group. She designed the governance 
structure for this programme.

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/news/your-ppg-needs-you
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This model of ‘patients helping patients’ rapidly became an ‘essential service’. 
Providing stability and comfort for many of the marginalised. The consortium, 
sponsored by Dr Shade Agboola, Director of Public Health Warwickshire, was 
a finalist in The Healthy Communities Together Programme nationwide bid, 
facilitated by the National Lottery and the Kings Fund to deliver the Community 
Care Response Groups and Job Clubs from GP surgeries across the country. It 
received positive local press coverage:

In order to further expand its activities beyond Whitestone, the surgery proposed 
to make a key financial investment into the community by purchasing the 
Stockingford Community Centre (SCC) from Nuneaton and Bedworth Borough 
Council (NBBC). The surgery staff and the leadership team of its Patient 
Participation Group welcome the opportunity to work within the existing structures 
of the SCC management committee.

The bid set out to utilise the consortium’s 
unique position within the health and 
social care sector to channel funding from 
the exponentially expanding NHS social 
prescribing initiatives towards community 
participation in health and wellbeing 
activities for all residents in Nuneaton and 
Bedworth.

Leveraging our current partnerships 
with Guideposts Trust, a national charity 
and Departments of Medicine from 
Russell Group universities, it has always 
remained our desire to highlight examples 
of excellence in practice from residents 
of North Warwickshire and to formalise 
templates for national syndication. 

•	 https://whitestonesurgery.org/wp-content/uploads/2020/12/WS-Kings- 
 fund-programme-eligibility.pdf
•	 https://whitestonesurgery.org/wp-content/uploads/2020/04/   
 Whitestone-Community-Care-Response-Group-Introduction-Pack.pdf 
•	 https://whitestonesurgery.org/news/ws-community-care-response-  
 group-in-nuneaton-news

4. Consortium Proposal to Maximise Community     
   Participation in Healthcare

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/wp-content/uploads/2020/12/WS-Kings-fund-programme-eligibility.pdf%0D
https://www.whitestonesurgery.org/wp-content/uploads/2020/12/WS-Kings-fund-programme-eligibility.pdf%0D
https://www.whitestonesurgery.org/wp-content/uploads/2020/04/Whitestone-Community-Care-Response-Group-Introduction-Pack.pdf
https://www.whitestonesurgery.org/wp-content/uploads/2020/04/Whitestone-Community-Care-Response-Group-Introduction-Pack.pdf
https://www.whitestonesurgery.org/news/ws-community-care-response-group-in-nuneaton-news%0D
https://www.whitestonesurgery.org/news/ws-community-care-response-group-in-nuneaton-news%0D
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The central strategy of this bid is to:

•	 Enhance the capacity of the SCC management committee.
•	 Increase community asset utilisation (i.e. internal rooms and external   
 grounds) by augmented marketing strategies to a wider range of community  
 based organisations.
•	 Facilitate regular SME growth and development workshops for any    
 organisation utilising SCC

The Surgery designs programmes which inherently recognise the resourcing 
implications related to the social determinants of public health. In February 
2019 at the Centre of Evidence Based Medicine (CEBM) in Oxford University, this 
partnership met with the senior leadership of Warwickshire County Council to 
discuss a countywide strategic implementation plan for social prescribing based on 
the pilot programmes initiated at Whitestone Surgery. The partnership specifically 
tasked the CEBM economic evaluation to work with Warwickshire County Council 
to ensure alignment of strategic commissioning objectives. The objective was to set 
a template for a nationwide social prescription pilot: https://whitestonesurgery.
org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-
CEBM-Documents.pdf

5. Standardising Social Prescribing Across the UK

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf
https://www.whitestonesurgery.org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf
https://www.whitestonesurgery.org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf


Whitestone Surgery, 82 Bulkington Lane, Nuneaton, CV11 4SB 
www.whitestonesurgery.org   Tel: 02476 641911   Fax: 02476 343286

6

6. POSITIVE VIBES HEALTHY LIVES

Quality of Care by Population Groups

Whitestone Surgery has a strong 
reputation for creative development 
and launching successful innovative 
programmes in partnership with the 
community. As she was concerned about 
the effects of loneliness and isolation 
Hannah King, an MSc Psychology graduate 
offered to work in association with our 
award-winning Patient Participation Group, 
to gather feedback from our in 12 to 16 
year old patient population. In November 
2019, eleven partners joined together to 
launch POSITIVE VIBES HEALTHY LIVES 
to deliver a range of new services for our 
young adults: https://whitestonesurgery.
org/ppg/events

Older people

•	 Happy Healthy and Involved https://happyhealthyandinvolved.org
•	 Annual health MOT   https://whitestonesurgery.org/clinics-and-   
      services#annual-health-mot  
•	 Caring Café    https://whitestonesurgery.org/clinics-and-   
      services#caring-cafe 
•	 Computer Group   https://whitestonesurgery.org/clinics-and-   
      services#computer-group  
•	 Minor surgery   https://whitestonesurgery.org/clinics-and-   
      services#1379505652-2-19 

People with long-term conditions

•	 Annual Health MOT    http://whitestonesurgery.org/clinics-and-   
      services#annual-health-mot 
•	 Asthma and COPD   https://whitestonesurgery.org/clinics-and-   
      services#asthma-care  
•	 Diabetic Care    https://whitestonesurgery.org/clinics-and-   
      services#diabetic-care  
•	 Chiropody    https://whitestonesurgery.org/clinics-and-   
      services#chiropody  
•	 Physiotherapy   Refer to Primary Care Network physio

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/ppg/events
https://www.whitestonesurgery.org/ppg/events
https://www.happyhealthyandinvolved.org/
http://bit.ly/2BH7i5U
http://bit.ly/2BH7i5U
https://bit.ly/3RWN8Ji
https://bit.ly/3RWN8Ji
https://bit.ly/3L9uVpY
https://bit.ly/3L9uVpY
https://bit.ly/3d3X98K
https://bit.ly/3d3X98K
http://bit.ly/2BH7i5U
http://bit.ly/2BH7i5U
https://bit.ly/3QBOcRY
https://bit.ly/3QBOcRY
https://bit.ly/3TZDmIm
https://bit.ly/3TZDmIm
http://bit.ly/2FQvuqA
http://bit.ly/2FQvuqA
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Families, children & young people

•	 Positive Vibes   https://whitestonesurgery.org/clinics-and-   
      services#positive-vibes-healthy-lives 
•	 Antenatal care   https://whitestonesurgery.org/clinics-and-   
      services#ante-natal-and-post-natal-care 
•	 Childhood immunisations   https://whitestonesurgery.org/clinics-and-   
      services#infant-childhood-and-teenage-vaccinations  
•	 Smoking cessation    https://whitestonesurgery.org/clinics-and-   
      services#stop-smoking 
•	 Chlamydia screening  https://whitestonesurgery.org/clinics-and-   
      services#chlamydia-screenings  

Working age people (including those recently retired and students)

•	 Whitestone Job Club  http://whitestonesurgery.org/clinics-and-   
      services#whitestone-job-club 
•	 Work experience placements (6th form ) https://www.facebook.com/    
      WhitestoneSurgery/posts/478464528973058 
•	 Social media - Facebook/Twitter https://www.facebook.com/WhitestoneSurgery
•	 Family planning services  https://whitestonesurgery.org/clinics-and-   
      services#1379505652-1-30  
•	 NHS health checks   http://whitestonesurgery.org/clinics-and-   
      services#routine-health-checkshealth-promotion

People whose circumstances make them vulnerable

•	 Patient participation group http://whitestonesurgery.org/ppg 
•	 Phlebotomy at the surgery  http://whitestonesurgery.org/clinics-and-   
      services#blood-tests 
•	 Practice based counselling  http://whitestonesurgery.org/clinics-and-   
      services#counselling

People experiencing poor mental health (including people with dementia)

•	 Happy Healthy and Involved http://happyhealthyandinvolved.org 
•	 Caring café    http://whitestonesurgery.org/ppg/caringcafe 
•	 Memory Group   https://whitestonesurgery.org/clinics-and-   
      services#memory-group 
•	 HH&I Directory of Services  http://whitestonesurgery.org/wp-content/   
      uploads/2013/09/Happy_Healthy_Involved_Project. 
      pdf 
•	 Dementia screening

http://www.whitestonesurgery.org
https://bit.ly/3qxRZoN
https://bit.ly/3qxRZoN
http://bit.ly/2DWT8zh
http://bit.ly/2DWT8zh
http://bit.ly/2QzmESp
http://bit.ly/2QzmESp
http://bit.ly/2BK8FRr
http://bit.ly/2BK8FRr
https://bit.ly/3DgY9kx
https://bit.ly/3DgY9kx
https://bit.ly/3B6gpKQ
https://bit.ly/3B6gpKQ
https://www.facebook.com/WhitestoneSurgery/posts/478464528973058%20%0D
https://www.facebook.com/WhitestoneSurgery/posts/478464528973058%20%0D
https://www.facebook.com/WhitestoneSurgery%0D
https://bit.ly/3DgtBzv
https://bit.ly/3DgtBzv
https://bit.ly/3Dfwgte
https://bit.ly/3Dfwgte
http://whitestonesurgery.org/ppg
http://bit.ly/2E8iNpe
http://bit.ly/2E8iNpe
http://bit.ly/2Sgp59o
http://bit.ly/2Sgp59o
http://happyhealthyandinvolved.org
http://www.whitestonesurgery.org/ppg/caringcafe%20
https://bit.ly/3L9CTz9
https://bit.ly/3L9CTz9
http://www.whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf%20%0D
http://www.whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf%20%0D
http://www.whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf%20%0D
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Whitestone Images of Caring for Population Groups

WS-PPG launches ‘Positive Vibes Healthy Lives’ Heather Miller coaching a job club client

Caring Café Christmas get togetherPet’s Therapy visit to Caring Café 

Whitestone Computer Group delivering a  
joint session with ‘Learn My Way’

WS-PPG present cheque to Save the Children

Groundbreakers growing friendships and some 
amazing veg!

Happy Healthy and Involved, focussing on the young

http://www.whitestonesurgery.org

