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Section One

Executive Summary

1.1 Business summary

In many ways this is one of the simplest bid documents for you to assess. The bid authors 
sense an opportunity to create a ‘win-win’ solution which will satisfy the declared objectives of 
all of the stakeholders of the Stockingford Community Centre (SCC). We intend to utilise our 
consortium’s unique position within the health and social care sector to channel funding from 
the exponentially expanding NHS social prescribing initiatives towards community participation 
in health and wellbeing activities for all residents in Nuneaton and Bedworth. Our team has 
acted as a conduit for implementing high quality international standards locally. Leveraging our 
current partnerships with Guideposts Trust, a national charity and Departments of Medicine 
from Russell Group universities, it has always remained our desire to highlight examples of 
excellence in practice from residents of North Warwickshire and to formalise templates for 
national syndication. 

Our team has a strong track record of commitment to the health and wellbeing of all residents 
of Nuneaton and Bedworth, as evidenced by a number of national award-winning community 
engagement programmes. In order to further expand its activities beyond Whitestone, the 
surgery proposes to make a key financial investment into the community by purchasing the SCC 
from Nuneaton and Bedworth Borough Council (NBBC), with or without a restrictive covenant 
in place. The surgery staff and the leadership team of its Patient Participation Group welcome 
the opportunity to work within the existing structures of the SCC management committee. The 
central strategy of this bid is to:

1. Enhance the capacity of the SCC management committee.

2. Increase community asset utilisation (i.e. internal rooms and external grounds) by   
 augmented marketing strategies to a wider range of community based organisations.

3. Facilitate regular SME growth and development workshops for any organisation utilising  
 SCC.

Vibrant community support for ‘Happy Healthy & Involved’ launch

http://www.whitestonesurgery.org
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As the NBBC has signalled its intention to withdraw operational management of the SCC, the 
bid authors intend to appoint a new centre administrator (CV enclosed), with a direct link to the 
Whitestone Surgery Patient Participation Group (WS-PPG) https://whitestonesurgery.org/ppg. We 
will retain the current SCC management committee, its membership and operating systems. The 
committee will be encouraged to work directly with the Whitestone Surgery marketing/media 
team to increase community awareness of activities located at the SCC. They will be specifically 
encouraged to cultivate their own administrative and professional development needs in order 
to increase their capacity to maximise community participation. An annually agreed levy will be 
charged to the committee which will meet the operational costs of the premises.  

At this stage, this bid can only outline a strategic overview of the authors’ intentions. A telephone 
conversation with Joanne Pierson, NBBC Building Services Manager, on 14th April 2022 at 10:37 
am, has identified that the SCC management committee is not in a position to communicate or 
share sensitive market operational information to potential bidders. This therefore would require 
an additional step of due diligence, with the assistance of the surgery’s accountants, before 
producing any short, medium or long-term business objectives or signing any formal agreements 
with NBBC. 

1.2 Financial Summary

Funding will primarily be derived from the agreed levy with the SCC management committee. The 
newly appointed centre administrator will encourage the management committee to re-invest 
any proceeds above the levy directly into their own administrative and professional development 
needs in order to increase their capacity to maximise community participation in the centre’s 
activities

In the early stages of the partnership, Whitestone Surgery initiated SME growth and development 
seminars to facilitate networking opportunities for organisations working in partnership with 
the surgery. This led to impressive outcomes of many of the start-up organisations. We will offer 
these services to all organisations using the facility. Especially in the early phases of the new 
contract, it is expected that a significant proportion of the overheads costs will be absorbed by 
Whitestone Surgery’s current operational administrative staff. 

Caring Café Christmas get together

http://www.whitestonesurgery.org
https://whitestonesurgery.org/ppg
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1. National Health Service Social Prescribing Initiatives – as recognised nationwide   
 leaders in social prescriptions, Whitestone Surgery is well placed to secure the   
 exponentially increasing NHS funding initiatives which can be delivered from the   
 SCC. These initiatives are a central tenement to the NHS Long Term Plan:  
 https://www.longtermplan.nhs.uk/, which are a key channel for central government   
 healthcare related spending to fund activity within the social and voluntary sectors. 

2. Marketing and Media Promotion – the Whitestone marketing team will work with the  
 SCC management committee to significantly increase digital awareness of activities   
 which will in turn increase rental receipts from community organisations renting the   
 facilities.

3. Operational Grant Applications – the WS-PPG are currently negotiating increased   
 grant funding from NBBC for community engagement activities which are designed to   
 reach beyond the Whitestone community. Other potential sources of grant income   
 include (and not limited to) the European Union, National Lottery Charity Board, Sports   
 and Arts Councils.

4. Capital Grant Applications – the bid authors will negotiate directly with local    
 government (ie NBBC), commercial, voluntary and charitable sectors to ascertain if there  
 are any relevant sources of funding to improve the building infrastructure.

5. Events Management – Whitestone Surgery’s website/social media manager  
 https://whitestonesurgery.org/our-staff#gallery-details-3828 also manages an    
 international events management organisation. We will utilise these skills to increase the  
 portfolio of opportunities to manage events from SCC. 

Additional revenue will be derived from:

1.3 High level cash flow forecast
NBBC has been helpful by providing some top line budget item information indicating that from 
2018 to 2022 the Council’s liability peaked and troughed from to £93,552 to £62,135 per annum. 
However, the bid authors are unable to provide detailed cash flow forecasts, pricing structure 
or backup plans prior to our examination, with the aid of Whitestone Surgery’s practice 
accountants, of the current management accounts. 

WS-PPG launches ‘Positive Vibes Healthy Lives’

http://www.whitestonesurgery.org
https://www.longtermplan.nhs.uk/
https://bit.ly/3LbRskV


Designed to help resolve health inequalities
Providing personal development opportunities for current and future providers
Delivering the highest quality patient experience

6
Whitestone Surgery, 82 Bulkington Lane, Nuneaton, CV11 4SB 

www.whitestonesurgery.org   Tel: 02476 641911 

Section Two

Background

2.1 Your skills and experience 

At its core, Whitestone Surgery is an NHS based organisation that has delivered proven 
strategies to resolve health inequalities by enhancing community engagement. Whitestone 
Surgery Patient Participation Group (WS-PPG) has been voted ‘PPG of the Year 2016’, by the 
National Association of Patient Participation (NAPP): 

https://whitestonesurgery.org/whitestone-ppg-win-ppg-of-the-year-2016

A fundamental strategy of the surgery and PPG leadership team is to design programmes which 
are franchised and delivered to residents far beyond the Whitestone community. Here is a brief 
synopsis of some of those key programmes which illustrate the necessary transferable skills we 
will utilise to ensure increased community engagement of SCC:

1. Happy Healthy and Involved, (https://happyhealthyandinvolved.org/) a project   
 designed to resolve loneliness and isolation by delivering a new vision for participation   
 in the community of Nuneaton and Bedworth. It provided opportunities to celebrate the  
 unique talents of every resident. The team then proposed a strategic implementation   
 plan in partnership with Warwickshire County Council, Guideposts a national charity   
 and Oxford University: https://whitestonesurgery.org/wp-content/uploads/2019/03/HHI- 
 Partnership-with-Oxford-Universitys-CEBM-Documents.pdf 

2. Positive Vibes Healthy Lives, a project which redesigned access to health and wellbeing  
 activities for 12 to 16 year olds: https://whitestonesurgery.org/positivevibeshealthylives

3. Whitestone Community Care Response Group a novel ABCD model of ‘patients   
 helping patients’ rapidly became an ‘essential service’ during the pandemic response,   
 providing stability and comfort for many of the marginalised and received positive local  
 press coverage: https://whitestonesurgery.org/news/ws-community-care-response-  
 group-in-nuneaton-news. Dr Shade Agboola, Director of Public Health - Warwickshire,  
 co-sponsored the National Lottery and Kings Fund Healthy Communities   
 Together Programme bid, which aimed to standardise across all UK GP practices:   
 https://whitestonesurgery.org/wp-content/uploads/2020/12/WS-Kings-fund-programme- 
 eligibility.pdf

Whitestone Computer Group delivering a joint session with ‘Learn My Way’

http://www.whitestonesurgery.org
https://www.whitestonesurgery.org/whitestone-ppg-win-ppg-of-the-year-2016
https://bit.ly/3k4ZccC
https://bit.ly/3k4ZccC
https://www.whitestonesurgery.org/positivevibeshealthylives
https://www.whitestonesurgery.org/news/ws-community-care-response-group-in-nuneaton-news
https://www.whitestonesurgery.org/news/ws-community-care-response-group-in-nuneaton-news
https://bit.ly/3qVTL1N
https://bit.ly/3qVTL1N
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4. Parliamentary recognition for community engagement: https://whitestonesurgery.  
 org/wp-content/uploads/2020/02/Marcus-Jones-MP-Discusses-integrated-care-and-social- 
 prescribing-in-Parliament.pdf

5. BBC Midlands Today report for award-winning social prescription initiatives: https://  
 whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-  
 in-the-uk

6. Quality of care report compiled for the Care Quality Commission visit which outlined   
 award-winning outcomes in the six key target population groups:  
 https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-  
 for-6-Groups.pdf

7. Whitestone Community Hospital an innovative project which will revolutionise   
 the delivery of integrated healthcare for Nuneaton and Bedworth residents:  
 https://whitestonesurgery.org/whitestone-integrated-care-facility

Section Three

Customers

3.1 Who will be your target customers?

We cannot overemphasise enough that our attitude to accessibility to services provided by SCC 
mirrors our attitude to access to healthcare. There will be no discrimination in access on the 
basis of any characteristic. While we cannot guarantee equity in service utilisation or outcomes 
for the different population groups, we can ensure that there is equity of opportunity for all 
residents. 

Lynne Hastie-Fuller, WS-PPG Chair, attends Caring Café craft event

http://www.whitestonesurgery.org
https://bit.ly/3MiKOcW
https://bit.ly/3MiKOcW
https://bit.ly/3MiKOcW
https://www.whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://www.whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://www.whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://bit.ly/3ExFH5a
https://bit.ly/3ExFH5a
https://www.whitestonesurgery.org/whitestone-integrated-care-facility
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3.2 What services will be targeted to the community?

1. Healthy growth and development of children and youth

2. Individual, family and community health and wellbeing

3. Community engagement and capacity building

We target the services for the community based on an iterative process outlined in section 3.3. 
While we remain open to altering our approach based on the community survey, in principle we 
expect service delivery to focus on these three areas:

3.3 How will you develop services for the community?

We will adopt a flexible approach dependent on the skills and experience of the SCC 
management committee. We expect to adopt a similar philosophy to any service development 
ideas based on the pilot scheme Happy Healthy and Involved; a project aimed at harnessing 
community participation in health and wellbeing: http://happyhealthyandinvolved.org/. The 
steps taken include and are not limited to:

1. Initially a survey (face-to-face and online) was carried out to help understand local   
 concerns and improve access to services in the target area. 

2. The consortium produced a well-received resource guide for the Whitestone community:  
 https://whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_  
 Project.pdf 

3. The pilot project report has been presented to local county councillors: https://   
 whitestonesurgery.org/wp-content/uploads/2018/08/HHI_Pilot_Project_Review_   
 Report_2018.pdf

4. These social prescribing programmes have directly contributed to Whitestone’s patients  
 recording impressive statistics outlining permanent reduction in health inequalities:   
 https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-  
 for-6-Groups.pdf

5. These outcomes were acknowledged on BBC Midlands Today, with a recommendation   
 for nationwide rollout: https://whitestonesurgery.org/news/whitestone-surgery-leading-  
 the-way-in-social-prescribing-in-the-uk

WS-PPG launches Groundbreakers Allotment Club

http://www.whitestonesurgery.org
https://bit.ly/38l786M
https://bit.ly/38l786M
https://bit.ly/3LjBtSc
https://bit.ly/3LjBtSc
https://bit.ly/3LjBtSc
https://bit.ly/3ExFH5a
https://bit.ly/3ExFH5a
https://www.whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://www.whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
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As we expect to receive significant financial contributions from various external sources, 
the team will take a rigorous approach to any funds invested into the augmentation of these 
pilot schemes. In order to target a ROI of 6:1 to the local economy, we conduct an economic 
evaluation of all the activities undertaken to scale up these pilot programmes. We will design 
the analysis package through focus groups, involving all stakeholders, work out a suitable 
analysis schedule through the same method, and apply it. With each programme analysed, and a 
Whitestone-based website for national dissemination of information sheets and questionnaires, 
research results, news etc, what to do, how to do it and with what results for which patients will 
be nationally apparent and attractive to others.

Section Four

Marketing/Promoting the Centre

4.1 What will your marketing strategy look like?

In the first instance, our team will spend a considerable amount of time and energy with the 
SCC management committee and other relevant stakeholders agreeing on a vision and direction 
of travel. Once this has been achieved, through expert and highly strategic marketing and 
promotional activities, we will:

1. Inject life into the SCC brand, making it more powerful and instantly recognisable.

2. Develop and fund major marketing activities, specifically designed to attract increased   
 service utilisation.

3. Use radio, press, leaflets, promotions, banners and guides to put SCC at the forefront of  
 people’s minds.

4. Further develop the customer-focused website and social media outlets to target   
 potential community groups and give them information on SCC’s latest offers and   
 ‘WHAT’S ON!’

5. Automate the website with contact resource and financial management software to   
 streamline the administration of room bookings, customer feedback analysis, electronic  
 distribution of quarterly newsletter and overall SCC bookkeeping. 

‘Happy, Healthy & Involved’ directory of services is distributed to residents and receives positive response

http://www.whitestonesurgery.org


Designed to help resolve health inequalities
Providing personal development opportunities for current and future providers
Delivering the highest quality patient experience

10
Whitestone Surgery, 82 Bulkington Lane, Nuneaton, CV11 4SB 

www.whitestonesurgery.org   Tel: 02476 641911 

4.2 Have you considered the costs of your marketing strategy?

4.3 Will you use any KPIs (key performance indicators)?

1. Automated customer feedback data from the website.

2. Percent room utilisation (i.e. internal rooms and external grounds).

3. Number of service users who have participated in SME growth and development    
 workshops.

4. Monthly income/expenditure trends.

We will require a detailed analysis of the current digital strategy and bookkeeping data held 
by the SCC management committee before we can suggest a financially accurate marketing 
strategy.

This real-time reflective ‘dashboard’ will encourage proactive management decisions to deliver 
the previously agreed vision. This strategy will also simplify internal and external reporting 
to governing bodies. The centre administrator will encourage widespread participation by 
facilitating online access to these meetings, but for maximum effectiveness, our preference will 
always be to hold meetings in person.

The centre administrator will present at agree intervals to the relevant stakeholders four key 
performance indicators:

‘Happy, Healthy & Involved’ also focusing on the wellbeing of younger residents

http://www.whitestonesurgery.org
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Section Five

Operational Plans

5.1 Are you offering to lease the building from the Council, or  
 purchase it? 

The bid authors will demonstrate our long-term support by a direct investment of capital and 
ongoing commitment to increasing the capacity of the management team for this precious 
community asset. Our preferred option is to transfer the entire liability from NBBC to our 
team by purchasing the building, with or without a restrictive covenant in place.

5.2 What will your staffing structure look like?

We will require a detailed analysis of the management books held by the SCC management 
committee before we can suggest an appropriate staffing structure.

Strategic Advisory Board

5.3 What does your management structure look like?

Andrew Selley    
Chairman, Arden Primary 

Care

Lynne Hastie-Fuller    
Chair, WS-PPG

Matt Jones 
Chief Executive Officer, 

Guideposts

Dr Sacha Simon  
Senior Partner, Whitestone 

Surgery 

Lawrence Dawson   
Programme Effectiveness 

Research Team Lead, 
University of Cambridge

http://www.whitestonesurgery.org
http://www.ardenprimarycare.co.uk/
http://www.ardenprimarycare.co.uk/
https://www.whitestonesurgery.org/ppg
https://www.guideposts.org.uk/
https://www.whitestonesurgery.org/
https://www.whitestonesurgery.org/
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SCC Management Committee Members

Chair                                         Jean Davies

Vice Chair                                 Doreen Burnham

Treasurer and Secretary          Gerry Koppenhagen

Resident                                   Barry Longden

Resident                                   Joan Longden

Resident                                   Diane Wallace  

SCC Centre Administrator

Alison Brindley (CV enclosed)

SCC Website Social Media Manager

Morwenna Massaro 

5.4 Have you considered what equipment you may need to   
 purchase?

We will require a detailed analysis of the management books held by the SCC management 
committee before we can suggest an appropriate equipment appraisal structure.

Di Kent, WS-PPG founding chair, facilitating a planning meeting 

http://www.whitestonesurgery.org


Designed to help resolve health inequalities
Providing personal development opportunities for current and future providers
Delivering the highest quality patient experience

13
Whitestone Surgery, 82 Bulkington Lane, Nuneaton, CV11 4SB 

www.whitestonesurgery.org   Tel: 02476 641911 

Section Six

Risks

6.1 Provide details of the risks, impact and mitigations

The senior stakeholders on this project all have enviable track records of delivering change 
in the NHS, private and voluntary sectors. They have spent a considerable amount of time 
sitting around the table to ensure they understood each of the other party’s key objectives 
and that these were in line with the NHS Long Term Plan. However with any capital project 
there are a number of risks such as unforeseen costs and unexpected construction of legal 
obstacles. We will require a detailed analysis of the management books held by the SCC 
management committee before we can proceed any further with this proposal. 

HH&I Chairman Mike Slemensek discusses the findings of the project survey with Marcus Jones MP

http://www.whitestonesurgery.org
https://www.guideposts.org.uk/
https://www.whitestonesurgery.org/ppg
http://www.ardenprimarycare.co.uk/

