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Healthy Communities Together is a new programme developed in partnership between The 

National Lottery Community Fund and The King’s Fund. 

The programme aims to support local areas to develop effective and sustainable partnerships 

between the voluntary and community sector, the NHS and local authorities to improve health 

and wellbeing, reduce health inequalities and empower communities. 

Please complete the form digitally before the closing date of 27 March 2020 and then email to: 

hct@tnlcommunityfund.org.uk 

 

Programme eligibility 

1. Please tell us about the organisation completing this application 

Name of organisation 

 
 

What type of 

organisation are you? 

 

Name of person 

completing this form 

Contact details for 

person completing 

this form 

Legal name of 

organisation and trading 

name if applicable 

Address 
(and postcode) 

 

 

Phone number Email address 
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F
2
0
_
0
2
3
 

Whitestone Surgery 

NHS General Practice 

Dr Sacha Simon  

https://whitestonesurgery.org/ 
82 Bulkington Lane, Nuneaton, Warwickshire, CV11 4SB 

Wk: 02476 641911 
Mob: 07816 375 342 

sacha.simon1@nhs.net 

Whitestone Surgery 

https://www.kingsfund.org.uk/
mailto:hct@tnlcommunityfund.org.uk
https://whitestonesurgery.org/
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2. Please name and describe the organisations that form this partnership (100 words max) 
 

3. Please tell us why you are applying. What does the partnership want to achieve and why, 

and over what period of time? Why do you think you can be successful? (300 words max) 
 

The current COVID-19 crisis is having a severe effect on the mental health and wellbeing of our society. Andy Haldane, 
chief economist of the Bank of England acknowledged ‘more than half of the nation’s 33 million-strong workforce was 
already unemployed, furloughed or working shorter hours as a result of the COVID-19 shutdown.’ He forecasts an 
unprecedented surge in unemployment, particularly after the government’s furlough scheme closes. This bid will create 
sustainable partnerships to reposition NHS, voluntary sector and local authorities to directly address these issues. Based 
on demonstrably effective and scalable social prescribing principles, it outlines a plan to deliver these two programmes 
from every GP practice (circa 6,990) in the country: 

1.  WHITESTONE COMMUNITY CARE RESPONSE GROUP 

https://whitestonesurgery.org/whitestone-community-care-response-group-covid-19 

https://whitestonesurgery.org/wp-content/uploads/2020/04/Whitestone-Community-Care-Response-Group-
Introduction-Pack.pdf 

Initiated in March 2020, this is an asset-based-community-development programme, designed to resolve health 
inequalities by providing a governance framework and encouraging volunteers, registered to Whitestone Surgery, to assist 
up to 30 others in their local community, who they identify as in greater need.  

2. WHITESTONE JOB CLUB 

https://whitestonesurgery.org/ppg/jobclub 

A friendly place which offers practical one-on-one help for those unemployed or seeking better employment. It is often 
run with the assistance of our Computer Group, led by volunteer tutors providing workshops covering basic computer 
skills through to advanced courses run by partner providers.  

These are two of a number of other social prescription initiatives which have produced astonishing improvement in health 
and wellbeing and reduction in health inequalities in the Whitestone patient population: 
https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-for-6-Groups.pdf. Our strategic 
vision is over the next three years to formalise these innovations, identify a credible plan to scale them first in the health 
economy of Warwickshire, then Birmingham and the wider NHS. 

Whitestone Surgery -  based in Nuneaton with a motto ‘the patient first and always’.  

Oxford University’s Centre of Evidence Based Medicine (CEBM) - develops, promotes and 
disseminates better evidence for healthcare. https://www.cebm.net/ 

Guideposts Trust - provide services to meet individual needs so that each person has the opportunity 
to fulfil their aspirations and maximise their potential. https://guideposts.org.uk/ 

Warwickshire County Council - ensures the consortium's plans are in keeping with the wider county 
public health initiatives.  

Whitestone Surgery Patient Participation Group - winner of the NAPP ‘PPG of the Year 2016’ Award 
https://whitestonesurgery.org/whitestone-ppg-win-ppg-of-the-year-2016. 

https://whitestonesurgery.org/whitestone-community-care-response-group-covid-19
https://whitestonesurgery.org/wp-content/uploads/2020/04/Whitestone-Community-Care-Response-Group-Introduction-Pack.pdf
https://whitestonesurgery.org/wp-content/uploads/2020/04/Whitestone-Community-Care-Response-Group-Introduction-Pack.pdf
https://whitestonesurgery.org/ppg/jobclub
https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-for-6-Groups.pdf
https://www.cebm.net/
https://guideposts.org.uk/
https://whitestonesurgery.org/whitestone-ppg-win-ppg-of-the-year-2016
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4. What is the area you will be working in or ‘place’? How does this relate to the impact you 

want to achieve? (250 words max) 

5. How does your partnership fit with or complement other related plans in your area? 

– e.g. Health and Wellbeing Strategy; provider and commissioner strategic plans; Integrated 

Care System or Sustainability and Transformation Plans. (250 words max) 

On Monday 23
rd

 March 2020, we sent this message to the patient population (n=2,700): 
 
‘Would you like to volunteer to help, or do you need more assistance at this time? Click here: 
https://whitestonesurgery.org/whitestone-community-care-response-group-covid-19’ 
  
We contacted 2,500 mobiles and 1,800 emails. 59 patients offered to volunteer, 15 requested community care response 
cards and ten requested assistance. Our Link Worker will ensure the new volunteers work closely with the WS-PPG 
leadership. 

We sent an introduction pack, and 30 x A6 Community Care Response Cards, to the volunteers. The volunteer can choose 
up to 30 individuals in their local community to offer help. We now have a robust system, with appropriate safeguards for 
the volunteers, to support the vulnerable who may require additional support. It is likely these new volunteers will support 
future WS-PPG initiatives. Should this be replicated in other regions, strong PPGs will form all over the country.  

 
Lawrence Dawson, Group Head of Social Prescription Research at CEBM will continue his analysis of the effectiveness of the 
Whitestone Social Prescribing Model https://whitestonesurgery.org/ppg. His team will focus on the totality of the social 
prescription programmes at Whitestone, will not be limited to these two programmes and will use outcome based 
qualitative and quantitative analytical tools to determine what actual features of these programmes improve wellbeing and 
reduce health inequalities. The data collected will be made publicly available for other health providers to implement social 
prescribing initiatives in their own settings. 

The social prescribing (SP) principles outlined in this bid aligns the objectives of NHS, local government, commercial, 
voluntary and charitable sectors. We have hard outcome data to prove we can substantially increase the capacity of current 
NHS primary care systems. In line with the NHS Longterm Plan this bid aims to release time for primary care staff and GPs 
by expanding upon programmes proven successful at Whitestone Surgery.  

In February 2019 at the Centre of Evidence Based Medicine in Oxford University, this partnership met with the the senior 
leadership of Warwickshire County Council to discuss a county wide strategic implementation plan for social prescribing 
based on the pilot programmes initiated at Whitestone Surgery: https://whitestonesurgery.org/wp-
content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf.  

On at least two occasions in parliament, Marcus Jones MP has discussed the outcomes of the Whitestone Social Prescribing 
Model https://whitestonesurgery.org/wp-content/uploads/2020/02/Marcus-Jones-MP-Discusses-integrated-care-and-
social-prescribing-in-Parliament.pdf.  

In 2018 the consortium was awarded the County Councillors Award for Volunteering Group Achievements: 
https://whitestonesurgery.org/news/whitestone-leads-the-way-with-a-social-prescribing-model-for-warwickshire 

On two occasions in 2018 and 2019, the consortium hosted the West Midlands Combined Authority (WMCA) Health and 
Wellbeing Board. WMCA were specifically investigating what systems and procedures initiated by the Whitestone Social 
Prescribing Model, could be transferred throughout the region.  

Therefore the partnership can clearly demonstrate a history of working complementary to the leaders of the local health 
economy. The CEBM economic evaluation will work with Warwickshire County Council to ensure alignment of strategic 
commissioning objectives. 

https://whitestonesurgery.org/whitestone-community-care-response-group-covid-19
https://whitestonesurgery.org/ppg
https://whitestonesurgery.org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf
https://whitestonesurgery.org/wp-content/uploads/2019/03/HHI-Partnership-with-Oxford-Universitys-CEBM-Documents.pdf
https://whitestonesurgery.org/wp-content/uploads/2020/02/Marcus-Jones-MP-Discusses-integrated-care-and-social-prescribing-in-Parliament.pdf
https://whitestonesurgery.org/wp-content/uploads/2020/02/Marcus-Jones-MP-Discusses-integrated-care-and-social-prescribing-in-Parliament.pdf
https://whitestonesurgery.org/news/whitestone-leads-the-way-with-a-social-prescribing-model-for-warwickshire
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6. What is your vision for how the partnership could work together and what would be 

needed to support this? (250 words max) 

7. How do you anticipate using the grant funding and leadership support to help you build 

your partnership approach? (250 words max) 
 

This is an effective team who have refined our inter-organisational relationships over the last five years on a number of 
pilot schemes. This has consistently delivered extraordinary improvement in health and wellbeing indices for the pilot 
population. It is the vision of the partnership to now share these findings with the wider health economy. We recognise 
there are considerable risks and rewards to scaling up, with no absolute guarantees of success. We thrive on innovation, 
and consistently resolve temporary setbacks that come with it. All of our programmes have been designed with the 
intention of smoothing those obstacles and providing simple ‘guide books’ for other healthcare providers to implement.   

 

Guideposts Trusts has a national remit and is well placed to assist other healthcare providers to implement these 
programmes: 

1. they have an existing information, advice and guidance phone service already operational, with trained staff 
2. they have a geo-mapped localised database tool that can be given to link workers – to help them with their role as 

social prescribers 
3. they have the ability to provide training of volunteers and  
4. they can recruit and deploy staff into areas as needed. 

 

To make this transition we will need help to:  

1. support the relationships between the five partners 
2. identify and agree best practice on inter-partner workflow 

3. create appropriate activity plans and line management relationships 

The consortium takes a rigorous approach to any funds invested into the augmentation of these pilot schemes. In order to 
target a ROI of 6:1 to the local health economy, we will take a rigorous approach to the economic evaluation of all the 
activities undertaken to scale up these pilot programmes. This analysis will be unique, and what SP research has been 
calling out for.  

We will design the analysis package through focus groups, involving all stakeholders, work out a suitable analysis schedule 
through the same method, and apply it. With each programme analysed, and a Whitestone-based website for national 
dissemination of information sheets and questionnaires, research results, news etc., what to do, how to do it and with 
what results for which patients will be nationally apparent and attractive to others. 

Research has shown Whitestone’s prescription and non-emergency hospital admission rates to be significantly better than 
the norm. We want to find out if these results are due to SP activities, which are more effective and why this occurs. 

The funding will specifically target these areas: 

1. setting up a nationally reproducible patient monitoring system, using link-workers or their local equivalent to 
collect data. This can be used to monitor aspects of their physical and mental health and wellbeing as they 
progress through the programme. 

2. running the programme on Whitestone patients and conducting a pilot with two or three other NHS based SP 
groups, with differing demographics, throughout England to see if the results are comparable. 
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8. How will you demonstrate that your NHS, Local Authority and VCSE partners will have a 

lasting commitment to the vision for the partnership and the work needed to achieve it? 

Please describe how you have been working together, who has been involved and for how 

long? (250 words max) 

9. Please provide the name, job title and contact details of the people who will provide 

letters of support: 

VCSE leader 

 
 

NHS leader 

 
 

Director of Public 
Health 

 
 

If you are selected for Stage 2 of the application process we will ask all partners to confirm 

their support for the Partnership. This must include a letter of support from the relevant 

Director of Public Health, senior local NHS leader and local voluntary and community leader. 

We will only accept one application from each area. 

Please do not submit an application unless you are confident you can provide evidence this 

support. 

Thank you for your interest in the Healthy Communities Together programme 

This partnership enjoys broad support across the spectrum of the health economy and has an enviable track record 
delivering sustainable outcomes in this region. In 2015, Whitestone Surgery, the charity Guideposts, Warwickshire County 
Council and Warwickshire Public Health implemented Happy Healthy and Involved; a project aimed at harnessing 
community participation in health and wellbeing: http://happyhealthyandinvolved.org/. It provided opportunities to 
celebrate the unique talents of every resident. Initially a survey (face-to-face and online) was carried out to help 
understand local concerns and improve access to services in this area. The consortium produced a well-received resource 
guide for the Whitestone community: https://whitestonesurgery.org/wp-
content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf. The pilot project report has been presented to local 
county councillors: https://whitestonesurgery.org/wp-
content/uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf 
 

These SP programmes have directly contributed to Whitesone’s patients recording impressive statistics outlining 
permanent reduction in health inequalities: https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-
Quality-of-Care-for-6-Groups.pdf.  

 
These outcomes were acknowledged on BBC Midlands Today: https://whitestonesurgery.org/news/whitestone-surgery-
leading-the-way-in-social-prescribing-in-the-uk. In September 2019, WS-PPG’s Caring Cafe were finalists in the first ever 
Carer’s Trust Award night: https://whitestonesurgery.org/news/caring-cafe-finalists-at-carers-trust-awards-night. In 
November 2019 POSITIVE VIBES HEALTHY LIVES, an outreach initiative providing social prescribing outlets for 12 to 16 year 
olds had its launch event: https://whitestonesurgery.org/news/positive-vibes-healthy-lives-launch-30th-november 

Matt Jones, CEO Guideposts Trust Ltd; Registered Charity No 272619 
Two Rivers Industrial Estate, Station Lane, Witney, OX28 4BH 
Email: mjones@guideposts.org.uk; Tel: 01993 893 560 or 07816 606 575 

Paul W Jennings, Chief Executive 
NHS Birmingham and Solihull CCG, 1st Floor | Wesleyan | Colmore Row  | Birmingham | B4 
6AR; Telephone: 0121 203 3300 (Switchboard) | paul.jennings3@nhs.net   

 

Dr Shade Agboola, Director of Public Health shadeagboola@warwickshire.gov.uk 
Public Health Warwickshire, People Directorate, Warwickshire County Council, Saltisford 
Office Park, Ansell Way, Warwick  CV34 4UL. Tel: 01926 731450 

http://happyhealthyandinvolved.org/
https://whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf
https://whitestonesurgery.org/wp-content/uploads/2013/09/Happy_Healthy_Involved_Project.pdf
https://whitestonesurgery.org/wp-content/uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf
https://whitestonesurgery.org/wp-content/uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf
https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-for-6-Groups.pdf
https://whitestonesurgery.org/wp-content/uploads/2019/01/Overview-Quality-of-Care-for-6-Groups.pdf
https://whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
https://whitestonesurgery.org/news/caring-cafe-finalists-at-carers-trust-awards-night
https://whitestonesurgery.org/news/positive-vibes-healthy-lives-launch-30th-november
mailto:mjones@guideposts.org.uk
mailto:paul.jennings3@nhs.net
mailto:suescott@warwickshire.gov.uk
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Assessment criteria 

Submissions will be considered in relation to a number of overarching criteria to ensure the 

programme includes a range of different approaches. The overarching programme criteria are: 

• Includes a diverse range of partnerships (e.g. rurality, geographical spread, approach to 

partnership) 

• The partnership and its proposed work is distinct from or complements work being 

undertaken by other similar programmes. This includes but is not limited to programmes 

supported by NHS England and NHS Improvement, The Health Foundation, the Local 

Government Association and Public Health England). 

• Includes partnerships which are taking different approaches to delivering improved health 

outcomes. 

a. Different approaches to developing effective and genuine partnership working 

b. Partnerships which aim to reduce health inequalities, work with marginalised 

groups, or those with complex health needs 

c. Partnerships which aim to engage communities in developing a community-based 

approaches to health 

Individual questions 

Each submission will be scored in relation to the criteria below. 

Q3. Our criteria: Understanding of Healthy Communities Together programme and why it’s 

right for them? What is the strategic approach to working together and why? 

Q4. Our criteria: What is the scale of ambition, ability to create transformative change and is it 

realistic and feasible? 

Q5. Our criteria: Does this take account of relevant plans and what is the potential to create 

positive impact within the wider context 

Q6. Our criteria: What is the current status of the partnership; how would they like to see the 

partnership working in the future; and what will enable them to achieve that? 

Q7. Our criteria: What is the partnerships understanding of the current barriers and issues to 

effective working and how might the support be used to overcome this. 

Q8. Our criteria: How far developed is the partnership and relationships between the 

organisations, what is the level of buy-in and support, what are the reasons to be confident it 

will be ongoing? 

 
 

 

 

http://www.tnlcommunityfund.org.uk/

