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Outline Plan

1. Introduction  

1.1 This outline plan is produced by the Whitestone Health & Wellbeing Project 
Board for use by Warwickshire Council in guiding and supporting the planning 
and strategic implementation of the Happy, Healthy & Involved (HH&I) social 
prescribing model throughout Warwickshire. The plan is formulated to enable 
the county-wide adoption of the model during the calendar year 2019, which is 
the Year of Health & Wellbeing. It provides an overview of the key steps  
required to implement the model and will need to be followed by a more 
detailed implementation plan to ensure successful delivery during 2019/20. 

1.2 The Happy, Healthy & Involved model is an existing, asset-based approach 
to providing health and wellbeing services in local communities, which utilises 
at its hub the local patient participation group (PPG), working with the surgery 
GPs, staff and partners to identify the local needs of residents in terms of access 
to local health and wellbeing services and activities. The objectives of the model 
incorporate the following values: 
 
 
 
 
 
 

1.3 The model operates at three levels of social prescribing: 
 
1.3.1 By enabling residents to seek information and self-help by raising  
  awareness of existing activities and services and by conducting surveys  
  through which residents can request information.  
1.3.2  By directly providing services in the community, which people can   
  attend but without the need to be referred by a GP.  
1.3.3 By direct referrals to Happy, Healthy & Involved community services by  
  the GP. 

1.4 The HH&I model utilises partnerships within local community organisations 
and provides links with established health and wellbeing service providers. 
It stimulates and enables residents to become involved themselves in 
volunteering to support the wellbeing of others in the community.

•	 an ethos of valuing and encouraging people to live healthy lifestyles

•	 to become involved in the community

•	 to become more independent and self-reliant in terms of achieving and   
 maintaining mental and physical wellbeing
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1.5 The HH&I board have benefitted by close working relationships with a 
number of key partners, including: Warwickshire County Council, Coventry 
University, Guideposts, Public Health Warwickshire, Volunteer Friends and 
Arden Primary Care. These partners remain committed to supporting the 
HH&I board with the planning and strategic implementation of this model 
into the wider health economy. The model is the product of four years of  
partnership development in Whitestone, the last two years of which the model 
was piloted and finalised. The model has been reviewed by the project board 
which published a report on the completion of the project in August 2018 and 
has been featured as part of a BBC News release on good practice. The model 
is about to be subject of a study by the Nuffield Department of Primary Care 
Sciences, University of Oxford.  As such it offers innovation and good practice 
and makes the best of utilising existing community assets. 

1.6 The Whitestone Project Board considers that successful engagement with 
PPGs throughout implementation is a critical success factor. Therefore the 
outline plan places emphasis on several methods to secure good engagement 
and take in the aspirations and needs of each PPG/surgery practice. Flexibility 
in the implementation of the HH&I model locally is considered to be a very 
important requirement. 

Mike Slemensek and Marcus Jones MP discussing the findings of the project survey
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1.7 This plan does not contain information about costs to deliver the whole 
implementation. 

2. Background to the project 

2.1 The plan shown at Appendix A is designed to deliver the implementation of 
the HH&I model in every GP practice in the county – in five stages over eighteen 
months. It is designed to achieve maximum early impact during the Year of 
Health and Wellbeing. The HH&I model itself is capable of being adopted by any 
PPG and this plan will bed in the core functions of the HH&I model in every PPG. 
The Plan also offers a method through which each PPG can further develop by 
applying for individual project funding. This encourages and supports  each PPG 
to develop locally tailored new services, determined by local need, or to build 
further on existing assets. 

2.2 The plan aims to deliver the key HH&I infrastructure and process in 12 
months – with a six month period in the following year 2020 to consolidate 
and build on this base as well as review and evaluate progress, including 
the assessment of key benefits. This should include promotion of the social 
prescribing model more widely as best practice for national adoption. 

2.3 This plan would deliver the setting up in each PPG of trained PPG volunteers, 
a mechanism for conducting local surveys and a computer club set up in 
each PPG area as a minimum. This would be supported by the establishing 
of a centralised survey analysis and referral system and two paid survey-co-
ordinators who can provide additional support to PPGs in the survey work. 
The countywide process would also be supported with centralised support 
for the mapping of local services and activities and the production and local 
distribution of directories. 

2.4 The following five main stages are proposed within the plan: 
 
2.4.1   Setting up of the project and briefing stakeholders. Media launch   
  coinciding with Year of Health and Wellbeing 2019 (JAN – MAR 2019) 
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 2.4.2   Set up of survey scheme, including centralised analysis, response to  
  surveys, referral, quality assurance and creation of two coordinator  
  posts (APR – JUL 2019) 
2.4.3   Provision of training to PPGs in the new model and setting up the   
  survey process, computer clubs and establishing grant application   
  process for use in Stage 5 (AUG – DEC 2019) 
2.4.4   HH&I model in place. Promotion of grants application process to all   
  PPGs for projects to enhance health and wellbeing based on survey   
  findings (JAN – MAR 2020) 
2.4.5   PPGs in receipt of grants, project development which builds on new  
  HH&I social prescribing structure. Develop surveys into an ongoing   
  process. Project review and closure (APR – JUN 2020) 
 

2.5   Please refer to Appendix A for the outline plan which provides a more  
  detailed list of tasks and deliverables in each stage.

3. Future benefits of HH&I strategic implementation

3.1  These are the key benefits to be achieved by the strategic   
   implementation of the model, using this plan: 

 3.1.1  A sustainable community hub model which exists for the benefit and  
  wellbeing of local residents at each PPG/surgery. 

 3.1.2 Establish a comprehensive countywide digital inclusion strategy   
  delivered via patient groups/surgery; a key objective of the Department  
  of Health & Social Care. As a direct result of the computer club,  

   53% of Whitestone’s patients have signed up for online access, and 48%  
  enrolled for the electronic prescription service. In turn we expect  

   a reduction of administrative and GP workload of 30-40% for 
   participating practices within two years of implementation, as    

  evidenced by the pilot study at Whitestone Surgery.
 3.1.3 An increased amount of residents accessing the services, face-to-
   face and online, provided by the local HH&I team. In the pilot study, 
   15% of those residents surveyed, expressed a desire to join a 
   community volunteering group. All were followed up by project partner 
   Volunteer Friends.
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 3.1.4 Costs incurred by patients needing acute care and GP attendance  
  are reduced through increased provision and take up of  holistic health  
  and wellbeing community services. The Whitestone pilot  saw a 50%   
  reduction in prescribed antidepressants.

 3.1.5 A service delivery project which utilises existing community assets 
   effectively and provides a framework for further enhancement of   

               those assets. In turn, this will deliver to best value and meets the    
  intentions set out in the Government’s Civil Society Strategy.

 3.1.6 Enhanced reputation of Warwickshire County Council in terms of 
   driving forward health and wellbeing during the Year of Health and 
   Wellbeing 2019.

4.  Useful Links
 

•	 HH&I home page: http://happyhealthyandinvolved.org/ 

•	 Whitestone Surgery leading the way in social prescribing in the UK as 
seen on BBC News: http://whitestonesurgery.org/news/whitestone-
surgery-leading-the-way-in-social-prescribing-in-the-uk 

•	 HH&I Project Survey: http://bit.ly/happyhealthyandinvolvedsurvey 

•	 HH&I Pilot Project Review: http://whitestonesurgery.org/wp-content/
uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf 

•	 Whitestone Surgery Patient Participation Group: http://
whitestonesurgery.org/ppg 

•	 Whitestone Surgery voted ‘PPG of the Year 2016’ by the National 
Association for Patient Participation: http://whitestonesurgery.org/
news/whitestone-ppg-win-ppg-of-the-year-2016

PATIENT
PArticipation

Whitestone

GROUP

http://happyhealthyandinvolved.org/
http://whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
http://whitestonesurgery.org/news/whitestone-surgery-leading-the-way-in-social-prescribing-in-the-uk
http://bit.ly/happyhealthyandinvolvedsurvey
http://bit.ly/happyhealthyandinvolvedsurvey%0A
http://whitestonesurgery.org/wp-content/uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf
http://whitestonesurgery.org/wp-content/uploads/2018/08/HHI_Pilot_Project_Review_Report_2018.pdf
http://whitestonesurgery.org/ppg
http://whitestonesurgery.org/ppg
http://whitestonesurgery.org/news/whitestone-ppg-win-ppg-of-the-year-2016
http://whitestonesurgery.org/news/whitestone-ppg-win-ppg-of-the-year-2016
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Nuneaton and Bedworth 
Mayor Launches HH&I

Volunteer Friends Teams up 
with HH&I

Getting Involved Makes YOU 
Happier

Caring Cafe Changes Lives
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APPENDIX A - SUGGESTED PROJECT DELIVERY STAGES AND MAIN TASKS Jan 2018 - June 2019

STAGE 1
Jan - Mar 2019
Setting up of the 
project and briefing 
stakeholders. Media 
launch coinciding with 
Year of Health and 
Wellbeing 2019.

•	 Set up WCC project board and 
project manager

•	 Complete a project plan and 
determine overall project 
costs

•	 Establish key measures 
to assess outcomes and 
benefits realisation of social 
prescribing implementation

•	 Allocate responsibilities 
to WCC teams for project 
delivery

•	 Produce a communications & 
marketing plan

•	 Set up a community/PPG 
stakeholder reference 
group(s) to advise project roll 
out

•	 Plan for updating key 
stakeholders and securing 
feedback during the project

•	 Secure project and funding 
approval

•	 Briefings of teams and 
partner agencies

•	 Media launch
•	 Launched project

•	 Identify and appoint 
community organisation to 
receive and manage survey 
data using HH&I forms and 
HH&I established processes

•	 Chosen organisation to recruit 
2 x co-ordinators (suggest 2 
year fixed term contract) for 
North and South Warks

•	 Organisation to train co-
ordinators in role

•	 Organisation to establish links 
with referral agencies

•	 Ensure survey system and 
equipment is in place

•	 Commission  organisation 
to research and map local 
health and wellbeing assets 
on a local (at least District/ 
Borough) level

•	 Organisation to produce local 
health and wellbeing services 
directories

•	 Distribution of directory 
booklets to all households in 
PPG areas

•	 Engagement with all service 
providers

•	 Provide a training input to all 
PPG volunteers and GP surgery 
nominated staff member(s)

•	 Provide support and guidance in 
volunteer recruitment to PPGs

•	 Ascertain aspirations and 
requirements of each PPG so a 
tailored approach that meets 
the need of each PPG/surgery is 
achieved

•	 Provide support and equipment 
with the setting up of a computer 
club for each PPG including 
volunteer recruitment

•	 Provide guidance and support 
- involving new co-ordinators in 
conducting resident survey

•	 Co-ordinators to establish PPG links 
to centralised survey process

•	 PPGs to complete their first local 
survey and produce report on 
findings

•	 Computer club in place
•	 Establish a WCC grant application 

mechanism for PPGs to apply to 
fund a local health and wellbeing 
event or other small scale project 
which responds to the findings of 
their survey and which increases 
local health and wellbeing 
community capacity

•	 Establish fund for this purpose
•	 HH&I model infrastructure and 

training now in place within PPGs
•	 Overall reports on survey findings 

completed by central survey co-
ordination team to Public Health 
Team

•	 Promote grants to PPGs and 
apply application window

•	 Receive and collate 
applications

•	 Award successful applicants 
with funding

•	 Utilise monitoring systems 
to assess the effectiveness of 
individual projects, linked to 
project measures of success

•	 Provide support and advice to 
PPGs on individual projects

•	 Funding allocated
•	 PPGs commence local 

projects and events
•	 Second round of PPG surveys 

to take place
•	 WCC commence review of 

HH& I implementation
•	 Closure of strategic 

implementation project

 
 
 
 
 
 
 
 

STAGE 2
April - July 2019
Set up of survey scheme, 
including centralised analysis, 
response to surveys, referral 
and quality assurance and 
creation of two coordinator 
posts. Mapping of local 
health and wellbeing assets 
and production of directories.

STAGE 3
Aug - Dec 2019
Provision of training to 
PPGs in the new model 
and setting up the survey 
process, computer clubs 
and establishing grant 
application process for 
use in Stage 5.

STAGE 4
Jan - Mar 2020
HH&I model in place. 
Promotion of grants 
application process to 
all PPGs for projects 
to enhance health and 
wellbeing based on 
survey findings.

 
 
 
 
 

STAGE 5
Mar - June 2020
PPGs in receipt of grants, 
project development which 
builds on new HH&I social 
prescribing structure. Develop 
surveys into an ongoing 
process. Project review and 
closure.


